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SAP ist der weltweit größte und erfahrenste Anbieter von 

Unternehmenssoftware

63 % des Weltsozial-
produkts werden 
unter Einsatz von 

SAP-Lösungen erzielt.

ASAP-

Methodik

Innovative 

Lösungspakete

Lösungen 
für 24

Branchen

Über 200.000 
Kunden

Mehr als 
1.200 

Partner

Über 40 Jahre 
Erfahrung und 

Innovation

Präsenz in 
mehr als 

130 Ländern

Wie können 

Kunden jetzt noch 

schneller und 

einfacher zu mehr 

Effizienz 

gelangen?
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SAP Best 

Practices

63 % des Weltsozial-
produkts werden 
unter Einsatz von 

SAP-Lösungen erzielt. Lösungen 
für 24

Branchen

Über 200.000 
Kunden

Mehr als 
1.200 

Partner

SAP ist der weltweit größte und erfahrenste Anbieter von 

Unternehmenssoftware

Über 40 Jahre 
Erfahrung und 

Innovation

Best Practices für eine 

erfolgreiche Implementierung
• Schritt-für-Schritt-Leitfaden für die 

Implementierung

• Cloud-basierte Quick-Start-Unterstützung

• Rapid Deployment Center

• Hybride Implementierung

Best Practices für                  

Geschäftsprozesse
• Geschäftsprozess-Szenarien

• Anwendungsfälle

• Dynamisches Benchmarking

über Innovationen, Branchen und Geschäfts-

bereiche hinweg

ASAP-

Methodik

Innovative 

Lösungspakete

Präsenz in 
mehr als 

130 Ländern
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SAP Rapid Deployment Solutions:                                            

Das Beste von SAP in einem Paket

SOFTWARE SERVICES

Modular und 

vorkonfiguriert

Zur Erfüllung der

wichtigsten Geschäfts-

anforderungen

Fest definierter Umfang 

und Preis ➜ maximale 

Planbarkeit und 

geringeres Risiko

INHALTE WISSENSTRANSFER

Erwiesener betriebs-

wirtschaftlicher

Nutzen durch Best 

Practices, Tools zur 

Beschleunigung der 

Implementierung und 

der Einführung

Beschleunigte 

Einführung durch 

Leitfäden und 

Schulungsmaterialien

für eine schnellere 

Akzeptanz

Software

Service Inhalte

Wissenstransfer

http://service.sap.com/solutionpackages
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SCHNELL
• schnelle Reaktion auf spezielle 

Anforderungen

• beschleunigte Wertschöpfung 

• rasche Akzeptanz durch Endbenutzer

EINFACH
• ergebnisorientiert

• modular, aber dennoch integriert 

• in allen Umgebungen (vor Ort, in der 

Cloud und mobil)

Das Beste von SAP schnell und einfach implementieren

SAP Rapid Deployment Solutions sind modular aufgebaut und ermöglichen 

eine schrittweise Einführung anstelle einer „Big Bang“-Implementierung.

IDC, Jan. 2011
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Ein umfassendes Portfolio von mehr als 150 Schnellstartpaketen

Branchenlösungen

• Zustandsabhängige Wartung

• Anlagen Analysen

• ERP auf HANA 

Datenbanken und Technologie

• BW on HANA

• Kundensegmentierung mit SAP HANA

• Schnelle Datenmigration nach CRM, 

SAP Sybase ASE, SAP HANA

Cloud-Lösungen
• Unternehmensübergreifende 

Zusammenarbeit
• Talent Management mit SuccessFactors*
• SAP Information Interchange OnDemand* 

Geschäftsbereiche

• CRM on HANA

• Treasury and Risk Management

• Mitarbeiter- und Manager-Selfservice

Analyselösungen

• Vertrieb und operativer Betrieb

• CRM Analytics

• Operative Berichte mit HANA

Mobile Lösungen

• Mobile Sales

• Mobile Apps und mobile Infrastruktur

• SAP Afaria

Finden Sie Ihre Lösung unter sap.de/rds

Sämtliche Lösungen dieses SAP-Portfolios sind modular aufgebaut, vorkonfiguriert und 
vorintegriert

Software

Service Inhalte

Wissens-
transfer

http://service.sap.com/solutionpackages
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Lieferung von RDS

Solution Details Presentation: Introduction 

to the RDS or service aimed at the customer

Statement of Work: Detailed scope, 

responsibilities and deliverables.  Check 

functional fit with this document.

Work Breakdown Structure (WBS): SAP 

phases, tasks, person days and roles

Qualification Questionnaire*: questions 

required to qualify an opportunity

* You may also need the Scoping Questionnaire when the 

detailed bid is prepared or if the customer requires more detail
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Einführungsmethodik für SAP Rapid Deployment Solutions

Best Practices für schnellere Einführung und frühere Betriebsbereitschaft

Produktiv-

start
TestenRealisierung

0 10 20 30 40 50 60 70 80 90 100

Herkömmliches 

Projekt

SAP Rapid 

Deployment

Solution

Vorbereitung
Business 

Blueprint

Mindestens 40 % weniger Zeit- und 

Arbeitsaufwand im Vergleich zu 

einem herkömmlichen Projekt mit 

ähnlichem Umfang
Erkundung Implementierung BetriebStart

Einsparungen 

von bis zu …
95 % 50 % 30 %

Mit SAP Rapid Deployment Solutions lässt sich der Implementierungsaufwand im Vergleich zu einem 

herkömmlichen Projekt erheblich verringern, da die im Lösungsumfang enthaltenen grundlegenden Prozesse auf 

sorgfältig erarbeiteten Best Practices basieren, die wesentlich effizienter als vom Kunden definierte Prozesse sind. 

Tobias Ortwein, PAC, Sept. 2012
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RDS Portfolio by LoB: Financials, EPM, GRC

Cloud

Installation/PreparationApplications

Mobility

Technology & 

Database

Analytics

Implementation time in weeks

NEU

SAP Treasury & 

Risk Management

Core processes in 
T&R Mgmt, e.g.
• Money Market,
• Interest Swaps 
• Foreign Exchange
• Integrated with the 
SAP ERP core 
system

10 ES-SAP Credit Mgmt

(Q3)

Implementing a 
proactive lending 
process to facilitate 
standardized, 
assessments and 
system-aided 
monitoring of default 
risks in the customer 
Portfolio

8 SAP Dispute & 

Collections Mgmt

• Manual and 
automated creation of 
dispute cases  and 
workflow processes

• Setup of collection 
strategies , daily 
worklist, evaluation of 
promise to pay

5 SAP Shared Service 

Framework for Finance

• Professional interaction 
of shared service 
organization interact with 
internal and external 
customers 

• Service Request 
Creation from ERP or via 
user call per CRM

4

x

Financial Close & 

Disclosure Mgmt

Includes the Financial 

Close starter kit for 

IFRS includes features 

to help customers 

transition to IFRS.  

9 Internal Project Staffing 

and Cost Management 

• Forecasting, staffing and 
costing of employees 
against internal orders or 
projects

• Full transparency into 
planned and actual costs

Net Margin Analysis

Provide insight  into net margin allowing  our customers to  focus on high-value 
customers with the optimal product mixes to improve margin.

8

Cloud-based Quick-start for RDS

Implement in the cloud and shift on premise for 
production

GRC -Global Trade Services SPL Screening

Improve response times for key GTS Sanctioned Party List monitoring 
reports

10+ Data Migration for ERP

Migrate legacy data to SAP ERP 
quickly, affordably and with low-risk

Accelerator for Profitability Analysis

Accelerate your cost allocations with 
HANA

ERP Accelerated Finance & Controlling

Use HANA to report and accelerate GL, Material 
Ledger reports

ERP Operational reporting  with HANA

Real-time decisions based on real-time 
sales reports from ECC system

8 Mobility Apps and Infrastructure

Access ECC data on the go through 
Apps using SAP’s  Mobile Platform

SAP Productivity Apps

SAP Travel Receipt Capture  l  SAP Travel Expense 
Approvals
SAP Payment Approvals  l  SAP Access Approvals

17 SAP ERP RDS for FI/CO

Baseline Configuration for FI/CO +  
Ops Planning +   Reporting

5 BPC Financial Planning for New G/L

Accelerated  implementation of SAP's BPC application. It 
will leverage the data model in the G/L in SAP software to 
feed financial plans and statements in BPC Netweaver
version. 

GRC Access Control  Accelerated  Implementation

Integrated approach to visualize and proactively manage user access. 
The application equips businesses to prevent access risk, reduce the 
cost and effort of access risk management, and minimize the time of 
compliance. 
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RDS Portfolio by LoB: Purchasing

RDS + Engineered Services

Installation/Preparation RDS Implementation

Business Assessment for procurement 
processes

Implementation of procurement
catalog for SAP SRM

Functional upgrade service for SAP SRM 
Release 7

Quick upgrade analysis for SAP SRM 

Upgrade assessment for SAP SRM

Discovery Workshop for Enterprise Mobility

RDS SUP

RDS Afaria

Planning Service Enterprise Mobility

Planning Assessment HANA

Road Map for Database Platform

Pilot Implementation for HANA

Cloud

Applications

Mobility

Analytics

Technology & 

Database

RDS  SAP for integrated contract 

management in procurement

Integrate contract management and ensure 

compliance within multiple back-end systems

6-7RDS SAP SRM for self-service 

procurement

Core processes in T&R Mgmt, e.g.
• Money Market,
• Interest Swaps 
• Foreign Exchange
• Integrated with the SAP ERP core 
system

10

Engineered service for SAP Supplier 

Lifecycle Management
Drive supplier registration, onboarding, 

qualification, classification and distribution

7

8 Mobility Apps and Infrastructure

Access ECC data on the go through 
Apps using SAP’s  Mobile Platform

SAP Productivity Apps

SAP Shopping Cart Approvals

SAP Quality Issue

RDS SAP SRM for operational sourcing

Get bids quickly, efficiently, and electronically into an 

operational procurement foundation

10

RDS  SAP for integrated contract 

management in procurement

Integrate contract management and ensure 

compliance within multiple back-end systems

10

RDS SAP SRM for operational sourcing

Get bids quickly, efficiently, and electronically into an 

operational procurement foundation

10

RDS for Data Migration for SAP ERP

Migrate legacy data to SAP ERP 
quickly, affordably and with low risk

5+

RDS SAP BO Spend Performance 

Management
Monitor spend and track procurement KPIs

11

2 RDS SAP Information Interchange

OnDemand

Establish a connection to the SAPII 
infrastructure

Engineered service for SAP 

Sourcing/CLM

Optimize procurement savings with strategic 

sourcing and contract management

12

Engineered service for enhanced 

supplier collab. (with SUS)

Collaborate with suppliers with electronic Pos, 

ASNs and invoices

2-8

Cloud-based Quick-start for RDS

Implement in the cloud and shift on premise for 

production

2-8

RDS Sentiment Intelligence with SAP 

HANA

Insight into market trends and customer 

perception

7

RDS SAP II OnDemand for document 

exchange in the P2P process

Enable procure-to-pay processes via the SAPII 

infrastructure

4

RDS Operational Reporting in SAP ERP 

with SAP HANA 

Real-time decisions based on real-time sales reports 

from ECC system

8+

Implementation time in weeksx
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RDS Portfolio by LoB: Manufacturing, PLM & Visual Enterprise

Cloud

Installation/Preparation
Applications

Mobility

Technology & 

Database

Analytics SAP Portfolio and Project Management for Portfolio analysis

gain visibility into the performance of your Portfolio

8

Cloud-based Quick-start for RDS

Implement in the cloud and shift on premise for 
production

RDS for Asset Analytics

supports customers in making asset management decisions and plans to 
help maximize their return on assets. 

10+ Data Migration for ERP

Migrate legacy data to SAP ERP 
quickly, affordably and with low-risk

ERP Operational reporting with HAN

Real-time decisions based on real-time 
sales reports from ECC system

8 Mobility Apps and Infrastructure

Access ECC data on the go through 
Apps using SAP’s  Mobile Platform

SAP Productivity Apps

Material Availability
Quality Issue
EHS Safety

8 SAP Visual Enterprise

visualizes product knowledge for 
multiple purpose including marketing 
and service

12 RDS IT Portfolio and Project 

Management

Fosters efficient management of 
projects and resources for IT

6-12 RDS for PLM 

Product Structure Sync

Synchronizes engineering product 
structures with manufacturing bills of 
materials 

12 RDS for MII 

Batch Manufacturing

batch manufacturing integrated with 
your SAP ERP

5-8 RDS for PLM for Discrete or 

Process Industries (Foundation)

SAP PLM WebUI for Discrete or 
Process Industries

15 RDS for Portfolio Monitoring

Aligns projects with Portfolio strategy 
and monitors of running projects on 
a Portfolio level 

12 RDS for Manufacturing Execution

Power your shop floor with SAP ME for 
Production and shop floor Execution and 
change execution 

26 RDS Manufacturing for SAP ERP

Increases productivity of 
manufacturing operations

9Service Parts Planning (SPP)

SPP provides planning functions specific 
to service parts and transparency 
throughout the supply chain 

SAP for Real Estate

Best practice configuration for 
• Lease and Space Mgmt
• Investment and Construction Mgmt
• Maintenance and Repair Mgmt

Implementation time in weeksx
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RDS Portfolio: Supply Chain Planning
C
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Project Duration (weeks) *

varies depending on scope

NEW = Q3 2012 Release

Data Migration for ERP

Migrate legacy data to SAP ERP quickly, 
affordably and with low-risk

10+
ERP Operational reporting 

with HANA
Real-time decisions based on real-time sales 

reports from ECC system

SAP Productivity Apps
• Material Availability

• Order Status

• ……..

Access ECC data on the go through Apps using 

SAP’s  Mobile Platform

Mobility Apps and Infrastructure
8

RDS for Demand Planning 

Analytics

RDS for SNC Customer 

Collaboration

RDS for Advanced Production 

Scheduler

sophisticated demand planning capabilities 

extending SAP ERP

Extends existing MRP in SAP ERP with 

sophisticated detailed scheduling in SAP APO

replenishing products at customer’s location 

using advanced VMI functionality

2012 10

RDS for Service 
Parts Planning

planning functions specific to service parts for 

a transparent supply chain

20
RDS for SNC Supplier 

Collaboration
synchronize the  information flow with  your 

suppliers featuring purchase order processing 

and SMI

10

RDS for Sales & 
Operations Planning 

RDS for Supply Chain  Performance Mgmt  
(SCPM)

Fixed scope implementation to generate and iterate 

a demand plan with the supply plan
Monitor supply chain metrics, including correlation 

between them and their dependencies

16 12

NEW

NEW

Cloud-based Quick-start for RDS

Implement in the cloud and shift on premise for 
production
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RDS Portfolio: Supply Chain Execution
C
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Project Duration (weeks) *

varies depending on scope

NEW = Q3 2012 Release

Data Migration for ERP

Migrate legacy data to SAP ERP quickly, 
affordably and with low-risk

10+
ERP Operational reporting 

with HANA
Real-time decisions based on real-time sales 

reports from ECC system

SAP Productivity Apps
• SAP Transport Notification and Status

• SAP Transport Tendering

• ….

Access ECC data on the go through Apps using 

SAP’s  Mobile Platform

Mobility Apps and Infrastructure
8

RDS for 

Global Available-to-Promise
EWM Migration from WM

Lean RDS for 

EWM
preconfigured software utilizing best 

practices for rapid delivery of global ATP

Setup SAP EWM implementing basic 

Inbound, outbound & other internal 

processes

Setup EWM based on your existing ERP WM  

implementation

4-12

RDS for Transportation Mgmt 
Outbound Planning

reduce transportation cost while improving customer 

satisfaction thru order consolidation, optimized routing, 

scheduling and carrier selection

11
RDS for Transportation Mgmt 

Tendering
select and collaborate with carriers through predefined rules, 

in line with company goals, external capacities and 

transportation requirements 

11

16

RDS for Transportation Mgmt 
Ocean Carrier Booking 

Plan, execute, and monitor ocean shipments, 

including container tracking

10

17

RDS  for Order Tracking and Exception 
Management

RDS for Supply Chain Performance Mgmt  
(SCPM)

Extensive tracking & tracing functionality allows 

process monitoring, automated exception resolution 

as well as proactive alerting

Monitor supply chain metrics, including 

correlation between them and their 

dependencies

4 12

NEW

Cloud-based Quick-start for RDS

Implement in the cloud and shift on premise for 
production
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RDS Portfolio by LoB: CRM
RDS + Engineered Services

Cloud

Applications

Mobility

Technology & 

Database

Analytics

Cloud-based Quick-start for RDS

Implement in the cloud and shift on premise for 
production

10+ Data Migration for ERP

Migrate legacy data to SAP ERP quickly, 
affordably and with low-risk

8 Mobility Apps and Infrastructure

Access ECC data on the go through 
Apps using SAP’s  Mobile Platform

SAP Productivity Apps for Sales

Sales Order Notification  l  Customer and 
Contacts
Material Availability l  Sales Order Status

10-14 CRM Sales Service and Marketing 

CRM Sales Service and Marketing 

11 CRM Service Management

Preconfigured CRM solution for field 
service  as well as complaints and 
returns mngmt

8-10 Webchannel for B2B Sales

B2B predefined Order Management Best Practice

7+ Business Communication Management

Call Center Solution integrated with SAP CRM

8 SAP CRM RDS for  Mobile Sales

Equip your sales force with SAP CRM 
On their mobile device

5 Customer Segmentation w/ HANA 

Accelerate segmentation of high data 
volume to quickly create target groups

5+ Sales Pipeline Analysis HANA 

Real-time insight into opportunity, quote and order data- relieve 
CRM of heavy reporting jobs

Sentiment Intelligence

Combine structured data with unstructured 
data to gain insight into market trends & 
perception

8+ CRM Analytics w HANA

Insight from big-data in BW running on 
HANA

6 Operational reporting w HANA

Sales Reports/Dashboard

Real-time decisions based on real-time sales reports from ECC 
system

15 CRM Analytics 

Analyze Sales data from SAP CRM via 
dashboards and easy reports.

Net Margin Analysis

Provide insight  into net margin and  to help with target  
high-value customers with the optimal product mixes to 
improve margin.

4 CRM Business Collaboration

Close deals by collaborating  with SAP CRM 
&  Streamworks

Implementation time in weeksx
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Verschiedene Möglichkeiten, SAP Lösungen einzuführen

Start

Innovate

Complex

Grow

Schnelle Einführungen durch 
Basisbausteine, vor allem im 
ERP Umfeld

z.B.: ERP on HANA, CRM

Schnelle Einführungen unserer 
Innovationen, wie Hana, Mobile und 
andere zukünftige Lösungen, um 
dann neue Geschäftsmodelle zu 
implementieren

z.B.: Ops Rep., Fin Acc. CO-PA Acc.

Komplexe Anforderungen durch 
mehrere RDS abdecken

 RDS als Lieferbausteine

Gezielte schnelle und 
kostengünstige Erweiterungen

z.B.: Solvency II, eWM, ESS-MSS
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RDS folgen der Assemble-to-Order Logik
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Cloud-basierte Quick-

Start-Unterstützung

VOR-ORT-LÖSUNG

HYBRIDE

BEREITSTELLUNG PARTNER-CLOUD

Erkundung Start Implementierung Betrieb

Schnelle und einfache Implementierung

Bereitstellungsmodell wählen

1/3
weniger Zeit- und Arbeits-

aufwand für die Implementierung 
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H&J Brüggen

Wir alle möchten zuversichtlich in die Zukunft blicken können. Wenn Ihr Geschäfts-

erfolg davon abhängt, ist dies jedoch nicht einfach nur ein Wunsch, sondern eine 

Notwendigkeit. Die Rapid Deployment Solution hat uns geholfen, diesen unmöglich 

erscheinenden Traum zu verwirklichen – und zwar jeden Tag aufs Neue.

Noch im aktuellen QUARTAL auf dringende 

Geschäftsanforderungen reagieren

CRM

für den Vertrieb

CRM

für das Marketing
Mobile Sales

Unternehmens-

übergreifende 

Zusammenarbeit

Kundensegmentierung 

mit SAP HANA

Vor-Ort- oder Cloud-

Bereitstellung

< 10 Wochen < 10 Wochen < 8 Wochen < 4 Wochen < 5 Wochen

1/3 weniger 

Implementierungsaufwand durch

Cloud-basierte Quick-Start-

Unterstützung 

Implementierung 

in maximal 

12 Wochen

IN WOCHEN 

STATT IN 

JAHREN PLANEN

Software

Service Inhalte

Wissenstransfer
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SAP Rapid Deployment Solutions Referenzen



SAP BusinessObjects Asset Analytics 

Rapid-Deployment Solution
Übersicht
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Asset Analytics: Aggregate information –

integrated and interactive dashboards, scorecards and reports
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Asset Analytics: Improve and streamline your business

Benefits

■ Increase 

equipment 

reliability

■ Reduced work 

backlog

■ Better utilization of 

assets

■ Control 

maintenance 

spend

Keep Assets Profitable

Benefits

■ Assets available 

when needed

■ Resource hours 

and material 

requirements 

happen as 

planned

■ Reduced MTBF 

■ Reduce work 

backlog

Minimal Downtime

Benefits

■ Reduce regulatory non-

compliance

Reduce Operational Risks
Benefits

■ Fast and accurate part replenishment 

process. 

■ Reduction of capital tied up in spare parts 

inventory

■ Visibility of current spares list

Efficient Maintenance Activity



Überblick

SAP® Multiresource Scheduling 

Rapid-Deployment Solution



© 2012 SAP AG. Alle Rechte vorbehalten. 24

SAP Multiresource Scheduling rapid-deployment solution

Cross-Industry and three Core Scenarios

Project Staffing
Professional services providers can 

use SAP MRS to match demand 

against the available supply of 

consultants. 

The solution aggregates data from 

multiple sources, helping you identify 

properly qualified personnel, assign the 

right consultants to projects, and meet 

service demand.  In addition, planners 

gain an overview of client requests 

available resources, and open projects 

– enhancing visibility and

transparency.

Maintenance

Organizations that provide industrial 

plant maintenance services must 

balance the need for specialized 

technology services with the availability 

of uniquely qualified technicians. 

SAP MRS supports the overall 

operations and maintenance strategy. 

Superior maintenance of valuable 

assets reduces mean time between 

equipment breakdowns, enhances 

production uptime, and improves on-

time delivery.

Field Services

SAP MRS provides your field 

services organization an end-to-end 

integrated SAP solution for planning 

and scheduling as well as key 

integration to your mobile devices 

including Geographical Information 

systems data.

The solution enables scheduling 

decisions that will ultimately lead to 

better quality of service, increased 

profitability and revenue. An efficient 

and high performing service 

organization is key to expanding the 

business.



© 2012 SAP AG. Alle Rechte vorbehalten. 25

SAP Multiresource Scheduling rapid-deployment solution

Scope Overview

1 Project Staffing

2 Plant Maintenance

3 Field Services

• Integration with SAP Project and Portfolio Management

• Integration with SAP ERP Project System

• Integration with SAP ERP Plant Maintenance

• Planning and Scheduling on Work center level or human resource level

• Integration with SAP ERP Customer Service

• Planning and dispatching of resource based on requirements
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SAP Multiresource Scheduling Rapid Deployment Solution

Architecture Overview

HR Resources 

Business Partner

Availability

Demand

Supply
Assignments

SAP ERP PM/CS

Work/Service Order
SAP ERP PS

Web Request Activity

SAP PPM 

cProjects

SAP Applications

SAP MRS Web Client UI

NetWeaver 

Business Client

SAP GUI
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SAP Multiresource Scheduling rapid-deployment solution

Roles Overview



Überblick

SAP Real Estate Management

Rapid-Deployment Solution V2.605
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Real Estate: Business process scope covered

 Controlling

 Reporting

 Investment 

planning

 Construction 

project

 Property 

acquisition

 Property disposal

 Lease-in, lease-

out, service 

contract

 Master data 

maintenance

 Accounting

 Index-based 

adjustment

 Sales-based rent

 Renewal

 Termination

 Manage facility 

inspections

 Manage facility 

maintenance

 Manage facility 

services

 Manage facility 

repairs



SAP RAPID DEPLOYMENT SOLUTIONS
sap.de/rds  



VIELEN DANK!

Kontaktinformation:

Oliver Schuck

VP Regional Sales Lead MEE

Hasso-Plattner-Ring 7

69190 Walldorf

+49-171-3363475

Service

Software

Ausbildung

Inhalte


